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I. From Quick Start to Strategic Scale

The path to building a scalable EV charging network often begins with the need for speed and
simplicity. For market entry, Saas platforms are often the logical first choice: they offer low upfront
costs, rapid deployment, and a standardized interface that gets you up and running quickly.

For the initial steps of your journey, this model works perfectly.

However, as your network expands and your business strategies mature, the requirements of your
platform evolve. The standardized tools that facilitated your launch can eventually become
constraints on your expansion. High-growth organizations inevitably reach an inflection point
where they must graduate from a “rented” model to a more robust strategy to unlock true
scalability.

This white paper explores that transition. We will analyze why successful networks eventually
outgrow standard SaaS models, examine the challenges of building a solution entirely from
scratch, and introduce the strategic alternative for the next phase of your growth: the Codibly
CPMS Engine.

Il. The Limits of Rented Infrastructure at Scale

When your core business infrastructure is a service you rent, you operate within the boundaries of
a vendor’'s ecosystem. While this provides safety in the early stages, scaling businesses often
face compounding challenges that signal it is time to evolve.

Optimizing the Cost of Scale (Moving Beyond Compounding OPEX)

Saas platforms typically operate on a pricing model that ties your costs linearly to your growth.
Each new charger you add, each new user who joins, or each new feature you activate often
comes with an additional, recurring fee.

While this operational expense (OPEX) is manageable and predictable at a small scale, it can
become a significant liability as your network expands. Eventually, the cost of “renting” the
infrastructure outpaces the value it provides. To maximize margins at scale, businesses must
decouple their growth from their platform costs.

Moving Beyond Standardization

Your brand and business model are unique. As you mature, your platform should reflect that
uniqueness. Saas platforms are built for the mass market, prioritizing standardization to serve
hundreds of clients efficiently.
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As you seek to differentiate, you may need to customize tariffs for specific segments, integrate
with proprietary loyalty programs, or adapt the user experience to specific brand standards. In a
rented model, these requests are often dependent on the vendor’s roadmap, which may not
align with your timeline. True innovation requires the autonomy to implement changes on your
own schedule.

Eliminating Integration Complexity

A CPMS does not exist in a vacuum. To drive operational efficiency, it must communicate
seamlessly with your existing billing systems, ERPs, and customer relationship management tools.

With standard Saas platforms, deep custom integrations can sometimes be complex or limited
by the vendor’s API availability. Owning your platform eliminates these barriers, allowing you to
build a cohesive digital ecosystem where data flows freely between your core systems.

lll. The Build-from-Scratch Dilemma

When organizations realize they have outgrown their Saas provider, the natural impulse is often
to swing the pendulum to the other extreme: building a proprietary CPMS entirely in-house.

On paper, this seems like the ultimate solution for control. You get exactly what you want, built
specifically for your needs. However, for many companies, this path introduces a new set of risks
that can delay growth just as much as a rigid Saas platform.

The Resource Trap

Building a CPMS from the ground up is a massive undertaking. It requires assembling a
specialized team of backend developers, frontend engineers, and protocol experts. You aren't just
building your unique features; you have to spend months (or years) building the “commodity”
infrastructure first—the OCPP servers, the database architecture, and the security protocols that
are standard across the industry.

Time-to-Market Delays

The development lifecycle for a fully custom, secure, and compliant CPMS can take 12 to 24
months. In the fast-moving e-mobility market, this is an eternity. By the time your internal team
has stabilized the core foundation, the market may have shifted, or competitors may have
already captured key opportunities.
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Maintenance Burden

Once built, the platform becomes a permanent maintenance responsibility. Your team must
constantly update the core system to comply with evolving standards (like new OCPP versions or
ISO 15118) rather than focusing on value-added innovation.

IV. The Codibly CPMS Engine: The Strategic Third
Way

The solution for scaling businesses is not to choose between a rigid Saas or a risky, slow, from-
scratch development project. There is a third, strategic path: the Codibly CPMS Engine.

The Codibly CPMS Engine is a hybrid solution. We provide a proven, high-performance codebase
that serves as the backbone of your new platform. We have engineered the core functionalities
and complex architecture required to manage an EV charging network—complete with built-in
unit and integration tests—so you don't have to.

We deploy this pre-tested solution as a foundation, and then hand over the keys. Your team skips
the heavy lifting of foundational coding and immediately begins building your unique,
differentiating features on top of it. This dramatically accelerates your development timeline
compared to a full in-house build.

A Strategic CAPEX for Long-Term Value

This model fundamentally changes your financial trajectory. By shifting from compounding OPEX
to a single, one-time capital investment (CAPEX), you gain an asset that belongs entirely to you.

This investment delivers significant returns as you scale, potentially leading to up to 70% cost
savings over time by eliminating recurring per-charger fees. Your platform becomes a fixed
asset rather than a variable cost, future-proofing your budget against growth.

Securing Business Continuity

In today'’s fast-paced market, strategic decision-making must prioritize business continuity.
Relying entirely on a third-party provider for core infrastructure introduces an element of external
dependency. Market shifts, acquisitions, or changes in a vendor’s focus can impact your
operations.

Owning your platform mitigates this risk. Because you own the code, you control your platform’s
destiny. You maintain complete peace of mind, ensuring that your operations remain stable and
secure, regardless of external market factors. Your technology becomes a strategic asset on your
balance sheet, not just a line item on your expense report.
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V. Empowering Your Future

The transition from Saas to ownership is a natural step in the lifecycle of a successful EV network.
You have outgrown the starter tools; now it is time to build the infrastructure that will support your
long-term ambition.

With a fully owned platform, your growth is unrestricted. You remove the financial friction of
adding chargers and gain the freedom to innovate, implement new features, and adapt to
market changes instantly.

The Codibly CPMS Engine is more than a product; it is a strategic investment in a future where
your business evolves without limits.

in your growth journey.

Contact our experts today to discuss your personalized savings projection and learn how the
Codibly CPMS Engine can become the foundation of your success.

>>> Connect With Our Experts <<<
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